
METLEN Energy & Metals I Διαβούλευση Κοινωνικών Εταίρων© 2025 Deloitte Central Mediterranean. All rights reserved. 1

METLEN ENERGY & METALS
Analysis of the results of the Stakeholder Survey

29 October 2025



© 2025 Deloitte Central Mediterranean. All rights reserved.© 2025 Deloitte Central Mediterranean. All rights reserved.

The survey

METLEN Energy & Metals | Stakeholder Consultation 



© 2025 Deloitte Central Mediterranean. All rights reserved. 3© 2025 Deloitte Central Mediterranean. All rights reserved. 3

Purpose and objectives

Methodology

Research Summary — Stakeholder Engagement in the Double Materiality Assessment Process 

The survey was conducted as part of METLEN’s Stakeholder Consultation Process, with the aim of collecting feedback from Stakeholders regarding the impacts they identify within the 

Double Materiality Assessment process.

The survey process was implemented through the use of two identical ESG questionnaires:

• The first - was addressed to Retail Customers (Protergia).
• The second - to all other Stakeholders.

Data collection and analysis were carried out using Qualtrics, incorporating Logic Checks to ensure the reliability of the final output. 

The survey results are based on data collected during the period from 16 of July to 8 of September 2025.

The survey and the subsequent analysis of the relevant results were designed based on the following:

• Co-design of the survey analysis content based on the ESRS Standards as well as the results of the Double Materiality Analysis.

• Organization of the questions by ESG pillar to support the accurate identification of impacts by the survey participant.

• Participation of all of the Group’s Stakeholders.

• Real-time monitoring of the survey progress to ensure the quality and completeness of responses.

Survey content
Through the questionnaires, participants were asked to:

• Identify which impacts on Sustainable Development  they consider to be related 
to the business activity of METLEN Energy & Metals and Protergia.

• Assess the nature and type of each impact, identifying :

 whether the impact is positive or negative,

 whether the influence is direct and/or indirect 

 whether the impact is defined as actual and/or potential.

In cases where an impact was characterized as direct, the participant was required to 
justify their choice.

The analysis of the survey results includes :

• Linking the results with the ESRS Standards.

• Mapping the nature and type of the identified impacts (Impacts) – positive or 
negative, direct and/or indirect, actual and/or potential.

• Analysis the survey results - based on the mapping above - by Stakeholder 
group.

• Summary of findings by ESG pillar (Environmental, Social, Governance).
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Stakeholder Engagement in Identifying ESG Impacts
15 Stakeholder Groups — Identification of up to 5 Impacts per ESG Pillar

S t a k e h o l d e r  g r o u p s
METLEN Energy & Metals

1. Employees

2. B2B Customers

3. Suppliers

4. Subcontractors

5. Shareholders / Investors

6. Financial analysts

7. Journalists

8. Representatives of local communities / local government

9. Representatives of voluntary and non-governmental organizations

10.Representatives of business associations or sustainable 

development bodies

11.Representatives of the academic community

12.Representatives of financial institutions

13.Franchisees

Protergia

1. Customers B2C (Individual / Household use)

2. B2B Customers (Company / Professional use)

S  u  r  v e  y  s t  r  u c  t  u r e
Questions grouped under three ESG pillars:
Stakeholders were asked to identify the perceived material impacts and 
to indicate:

• The type of each impact positive / negative.
• Whether each impact is direct and/or indirect, providing the 
relevant justification.
• Whether each impact is actual and/or potential.
METLEN Energy & Metals
The number of valid questionnaires included in the analysis amounts 
to 352 questionnaires, from which a total of 1,421 responses, which 
were linked to an ESRS topic.
Protergia
The number of valid questionnaires included in the analysis amounts 
to 270 questionnaires, from which a total of 260 responses, which were 
linked to an ESRS topic.

E S G

Environmental Social Governance

METLEN Energy & Metals | Stakeholder Consultation 



© 2025 Deloitte Central Mediterranean. All rights reserved. 5© 2025 Deloitte Central Mediterranean. All rights reserved. 5

Questionnaire Evaluation and Linking Responses to ESRS Topical Standards (Topic / Subtopic)

To ensure the quality of the 
analysis output :

• Only completed questionnaires were 
used.

• The quality of participants’ responses 
was checked by incorporating Logic 
Checks. 

D a t a  
p r e p a r a t i o n

The goal was to link the impact identified by 
the participant and connect it to the 
relevant ESRS Topic leveraging the support 
of artificial intelligence :

• Mapping each response to a specific ESRS Topic or 
Subtopic.

• If a response could be mapped to more than one 
individual Subtopic, it was assigned to the broader 
ESRS Topic.

• Where it was deemed that a response is not linked to
any ESRS Subtopic or Topic, it was classified as 
unlinked.

• Where an impact was linked by the participant to an 
ESG Pillar not relevant to the response, it was moved 
to the correct Pillar.

I m p a c t  
i d e n t i f i c a t i o n

The quantitative analysis of the data 
was carried out as follows : 

• Grouping  ESRS impacts by ESG pillar.

• Measuring the frequency of ESRS impacts 
appearing in participants’ responses.

• Measuring the nature of the impact assigned 
by participants (Positive or Negative, Actual 
or/and Potential, Direct or/and Indirect).

Q u a n t i t a t i v e
A n a l y s i s
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Participation by Stakeholder Group Number of participants who provided at least one response, 
regardless of whether an impact was identified

120

232

No impact

At least one impact 

Number of participants who recorded at least one
impact across any axis ESG

Participant Analysis (352) and Their Engagement in the Assessment by ESG Pillar
The majority belonged to Suppliers & Subcontractors and provided at least 1 response

Participation in a Previous Survey

198101

53 Yes

No

I don't know

Stakeholder Groups Valid 
Responses

Total 
Recipients

Participation 
Rate

Suppliers & Subcontractors * 125 523 23.90%

Employees 112 750 14.93%

Franchisees 34 67 50.75%
Representatives of Volunteer & Non-Governmental Organizations 
(NGOs) 23 78 29.49%

Metlen Energy & Metals Customers 20 63 31.75%

Representatives of Financial Institutions 8 27 29.63%

Journalists 7 20 35.00%

Representatives of Business Associations 6 29 20.69%

Representatives of the Academic Community 5 86 5.81%

Investors 5 99 5.05%

Representatives of Local Communities 4 53 7.55%

Financial Analysts 3 31 9.6%

Total 352 1,826 19.27%

Total sample of responses 

352

12

utilized in the 
research

not utilized in the 
research

* Executive summary. A separate analysis by stakeholder group follows.

64
11

69
23

20
13

8
5
6
4
4
2
3

44
6

43
11

3
7

2

1
1

2

Έστω μια απάντηση Δεν γνωρίζω καμία επίπτωση σε κανέναν άξονα ESGAt least one response I do not know of any impact on any ESG pillar
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Suppliers 

Subcontractors 

Employees 

Franchisees
Representatives of Volunteer & Non-Governmental 
Organizations (NGOs) Customers

Representatives of Financial Institutions 

Journalists

Representatives of Business Associations 

Representatives of the Academic Community 

Investors

Representatives of Local Communities 

Financial Analysts
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Identification of impacts by Stakeholder Group Number of identified impacts per group by ESG pillar

Number of participants with at least one 
response per ESG 

Number of responses per ESRS topic

Suppliers identify the most Impacts — Dominant Topic: G1: Business Conduct

Number of identified impacts by ESG

Valid 
Responses

Identified
Impacts

Average  
of impacts 
per Group 

125 506 4.05

112 373 3.33

34 103 3.03

23 99 4.30

20 88 4.40

8 86 10.75

7 26 3.71

6 40 6.67

5 27 5.40

5 33 6.20

4 9 2.25

3 31 10.33

207 187 126

145 165 226

Environmental

Yes (At least one impact)

Social Governance 

No (I don't identify any impact)

652

302

467 Environmental

Governace

Social

199
29

195
41

37
38

32
12
18
15

14
7

15

110
8

58
30

16
19
28
3

7
12

4

7

143
17

120
32

46
31

26
11

15
6

9
2

9

Suppliers 

Subcontractors 

Employees 

Franchisees
Representatives of Volunteer & Non-Governmental 
Organizations (NGOs)

Customers

Representatives of Financial Institutions 

Journalists

Representatives of Business Associations 

Representatives of the Academic Community 

Investors

Representatives of Local Communities 

Financial Analysts

Environmental Governace Social

S1 S2: 
240

E4: 
202

S3:
189

E2: 
143

E1: 
131

E5: 
112

E3: 
64

S4, S2, …
G1: 
302 38

Representatives of the Academic Community

Stakeholder Groups

Suppliers & Subcontractors *

Employees

Franchisees
Representatives of Volunteer & Non-Governmental Organizations 
(NGOs)

Metlen Energy & Metals Customers

Representatives of Financial Institutions
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Journalists

Representatives of Business Associations

Investors

Representatives of Local Communities

Financial Analysts
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Presentation of overall topics 
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46%

33%

21%

Environmental Social Governance

D I S T R I B U T I O N  O F 
T H E  1 1 

I D E N T I F I E D  E S R S
T O P I C S

55% 45%

Positive vs Negative
Positive NegativePopulation: Total of ESRS topics identified regardless of 

ranking

G1: Business Conduct — The Most Frequently Mentioned Topic Among the 11 ESRS

Distribution of the total ESRS across the ESG

40%

46%

14%

54%

30%

16%

Actual vs Potential

21.3%
G1:BUSINESS CONDUCT

10.1%
E2: POLLUTION

9.1%
E1: CLIMATE CHANGE

16.9%
S1 S2: OWN WORKFORCE, 
WORKERS IN THE VALUE 
CHAIN

7.9%
E5: CIRCULAR ECONOMY

14.4%
E4: BIODIVERSITY AND 
ECOSYSTEMS

13.3%
S3: AFFECTED 
COMMUNITIES

4.5%
E3: WATER AND MARINE 
RESOURCES

The 8 most frequent ESRS topics overall, regardless of ESG pillar 

Most respondents believe that the impacts are positive, real, and indirect
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52
64.6

44.1
57.1

51
60.3

53.6
46.9

65.6
25

29.5
16.2

47.5
25.9
36.4

23.7
33.9

42.2
9.4

18.5
19.2

8.4
16.9

12.6
16
12.5
10.9

25
75

100

G1: Business Conduct
S1 S2: Own workforce,Workers in the value chain

E4: Biodiversity and ecosystems  
S3: Affected communities 

E2: Pollution
E1: Climate change

E5: Circular economy
E3: Water and marine resources 

S4: Consumers and end- users 
S2: Workers in the Value Chain  

S1: Own workforce

Actual % Potential % Actual,Potential %

43.4
38.3

64.9
46
48.3

33.6
50.9

57.8
21.9

75

42.4
47.1

29.7
31.2

41.3
51.9

39.3
35.9

46.9
25

14.2
14.6

5.4
22.8

10.5
14.5

9.8
6.2

31.2

100

G1: Business Conduct
S1 S2: Own workforce,Workers in the value chain

E4: Biodiversity and ecosystems  
S3: Affected communities 

E2: Pollution
E1: Climate change

E5: Circular economy
E3: Water and marine resources 

S4: Consumers and end- users 
S2: Workers in the Value Chain  

S1: Own workforce

Indirect % Direct % Direct,Indirect %

Analysis of identified impacts by ESRS Topic

Frequency of identified ESRS topics Classification - ESRS topics (Positive vs Negative)

ESRS topics:  Actual vs Potential ESRS topics: Direct vs Indirect

302

240

202

189

143

131

112

64

32

4

2

G1: Business Conduct 

S1 S2: Own workforce,Workers in the value chain 

E4: Biodiversity and ecosystems 

S3: Affected communities 

E2: Pollution

E1: Climate change

E5: Circular economy

E3: Water and marine resources 

S4: Consumers and end- users  

S2: Workers in the Value Chain  

S1: Own workforce 

72.8

81.2

23.3

65.1

18.2

61.8

36.6

31.2

62.5

100

100

27.2

18.8

76.7

34.9

81.8

38.2

63.4

68.8

37.5

G1: Business Conduct

S1 S2: Own workforce,Workers in the value chain

E4: Biodiversity and ecosystems  

S3: Affected communities 

E2: Pollution

E1: Climate change

E5: Circular economy

E3: Water and marine resources 

S4: Consumers and end- users 

S2: Workers in the Value Chain  

S1: Own workforce

Positive % Negative %
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Presentation of overall impacts



© 2025 Deloitte Central Mediterranean. All rights reserved. 12© 2025 Deloitte Central Mediterranean. All rights reserved. 12

Population: Total impacts identified

46%

33%

21%

Environmental Social Governance

D I S T R I B U T I O N  O F
T H E  6 0  

I D E N T I F I E D  
I M P A C T S

“Corporate Culture”: The most frequently identified impact out of the total 60 

15.8%
G1: BUSINESS CULTURE

5.8%
E2: AIR POLLUTION S3: AFFECTED 

COMMUNITIES

4.6%

8.5%
E4: IMPACTS ON THE 
EXTENT AND CONDITION 
OF ECOSYSTEMS

3.7%
E1: CLIMATE CHANGE

S1 S2: SECURE 
EMPLOYMENT

7% 6.5%
S3: ECONOMIC, SOCIAL 
AND CULTURAL RIGHTS 
OF COMMUNITIES

3.2%
S1 S2: WORKING 
CONDITIONS

Distribution of total impacts across the ESG pillars The 8 most frequently identified impacts overall, regardless of ESG pillar
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Analysis of the 10 most frequently identified Environmental Impacts by ESRS Topic/ Subtopic (1/2)

Most Frequently Identified Environmental Impacts Impact Characterization (Positive vs Negative)

22.3

21.7

22.6

82.2

26.7

31

25

24.3

97

4

77.7

78.3

77.4

17.8

73.3

69

75

75.7

3

96

E4: Impacts on the extent and condition of ecosystems

E2:  Pollution of air

E1: Climate change

E1: Energy

E5: Waste

E5: Resources inflows, including resource use

E3: Water

E4: Biodiversity and ecosystems 

E1: Climate change mitigation

E2: Pollution

121

83

53

45

45

42

40

37

33

25

E4: Impacts on the extent and 
condition of ecosystems

E2: Pollution of air

E1: Climate change

E1: Energy 

E5: Waste

E5: Resources inflows, including resource use

E3: Water

 E4: Biodiversity and ecosystems

E1: Climate change mitigation

E2: Pollution

Positive % Negative %ME
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Impacts: Actual vs Potential Impacts: Direct vs Indirect

42.1

53

47.2

68.9

57.8

50

42.5

40.5

69.7

40

48.8

36.1

34

13.3

28.9

40.5

47.5

51.4

21.2

48

9.1

10.8

18.9

17.8

13.3

9.5

10

8.1

9.1

12

E4: Impacts on the extent and condition of ecosystems

E2: Pollution of air

E1: Climate change

E1: Energy

E5: Waste

E5: Resources inflows, including resource use

E3: Water

E4: Biodiversity and ecosystems

E1: Climate change mitigation

E2: Pollution

Actual % Potential % Actual,Potential %

Analysis of the 10 most frequently identified Environmental Impacts by ESRS Topic/ Subtopic (2/2)

63.6

53

43.4

33.3

51.1

57.1

70

75.7

18.2

52

31.4

38.6

39.6

51.1

40

33.3

22.5

18.9

72.7

40

5

8.4

17

15.6

8.9

9.5

7.5

5.4

9.1

8

E4: Impacts on the extent and condition of ecosystems

E2: Pollution of air

E1: Climate change

E1: Energy

E5: Waste

E5: Resources inflows, including resource use

E3: Water

E4: Biodiversity and ecosystems

E1: Climate change mitigation 

E2: Pollution

Indirect % Direct % Direct,Indirect %
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Most Frequently Identified Social Impacts Impact Characterization (Positive vs Negative)

100

93

65

46

41

17

14

12

9

8

S1 S2: Secure employment

S3: Communities’ economic, social and 
cultural rights

S3: Affected communities

S1 S2: Working conditions

S1 S2: Health and safety

S3: Security-related impacts

S1 S2: Adequate wages

96

74.2

78.5

76.1

61

64.7

71.4

100

87.5

4

25.8

21.5

23.9

39

35.3

28.6

100

12.5

S1 S2: Secure employment

S3: Communities’ economic, social and cultural rights

S3: Affected communities

S1 S2: Working conditions

S1 S2: Health and safety

S1 S2: Equal treatment and opportunities for all

S1 S2: Training and skills development

 S3: Security-related impacts

S1 S2: Adequate wages

Positive % Negative %

Analysis of the 10 most frequently identified Social Impacts by ESRS Topic/ Subtopic (1/2)
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S4: Access to products and services
S4: Access to products and services

S1 S2: Equal treatment and opportunities for all

S1 S2: Training and skills development
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Impacts: Direct vs Indirect

66

63.4

56.9

71.7

63.4

70.6

64.3

25

44.4

75

16

19.4

26.2

10.9

19.5

11.8

21.4

33.3

33.3

12.5

18

17.2

16.9

17.4

17.1

17.6

14.3

41.7

22.2

12.5

S1 S2: Secure employment

S3: Communities’ economic, social and cultural rights

S3: Affected communities

S1 S2: Working conditions

 S1 S2: Health and safety

S4: Access to products and services

S1 S2: Equal treatment and opportunities for all

S1 S2: Training and skills development

S1 S2: Adequate wages

Actual % Potential % Actual,Potential %

44

45.2

52.3

28.3

39

23.5

21.4

33.3

44.4

37.5

40

30.1

30.8

60.9

41.5

52.9

64.3

58.3

11.1

50

16

24.7

16.9

10.9

19.5

23.5

14.3

8.3

44.4

12.5

Indirect % Direct % Direct,Indirect %

Analysis of the 10 most frequently identified Social Impacts by ESRS Topic/Subtopic (2/2)
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S1 S2: Secure employment

S3: Communities’ economic, social and cultural rights

S3: Affected communities

S1 S2: Working conditions

 S1 S2: Health and safety

S4: Access to products and services

S1 S2: Equal treatment and opportunities for all 

S1 S2: Training and skills development

S3: Security-related impactsS3: Security-related impacts

S1 S2: Adequate wages

Impacts: Actual vs Potential
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Most Frequently Identified Governance Impacts Impact Characterization (Positive vs Negative)

76.8

71

48

61.9

100

23.2

29

52

38.1

G1: Corporate culture

G1: Management of relationships with 
suppliers including payment practices

G1: Business conduct

G1: Corruption and bribery

G1: Protection of whistle-blowers

Positive % Negative %

224

31

25

21

1

G1: Corporate culture

G1: Management of relationships with 
suppliers including payment practices

G1: Business conduct

G1: Corruption and bribery

G1: Protection of whistle-blowers

Analysis of the most frequently identified Governance Impacts by ESRS Topic/Subtopic (1/2)
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44.2

38.7

48

38.1

42

48.4

36

42.9

100

13.8

12.9

16

19

G1: Corporate culture

Indirect % Direct % Direct,Indirect %

52.2

54.8

56

38.1

100

29.9

19.4

32

38.1

17.9

25.8

12

23.8

G1: Corporate culture

G1: Management of relationships with 
suppliers including payment practices

G1: Business conduct

G1: Corruption and bribery

G1: Protection of whistle-blowers

Actual % Potential % Actual,Potential %

Impacts: Actual vs Potential Impacts: Direct vs Indirect

Analysis of the most frequently identified Governance Impacts by ESRS Topic/Subtopic (2/2)
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G1: Management of relationships with 
suppliers including payment practices

G1: Business conduct

G1: Corruption and bribery

G1: Protection of whistle-blowers
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