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METLEN Transformation: The Third Era - Progress in Motion

METLEN today announces the launch of its third strategic transformation, entering the next
phase of its evolution: The Third Era - Progress in Motion.

This transformation marks the next chapter in the Company’s journey, aligned with a
strategy that will support its medium-term target of doubling its scale, as presented at the
Capital Markets Day in London last April.

It builds on the successful execution of previous transformations (in 2017 and 2022), the
Company’s solid financial foundation and its strategic vision.

As part of this strategic transformation, the main changes and key appointments in
METLEN’s leadership team and organizational structure are outlined below®:

e Evangelos Mytilineos, as Group Executive Chairman
e Christos Gavalas, as Group Chief Executive Officer
e Fotini loannou, as Group Chief Financial Officer?

e Loukas Ziomas, as Chief of Staff.

The Energy Sector is restructured into two Pillars3:

e The Renewables & Energy Transition Platform Pillar, led by its Chief Executive
Director Nikos Papapetrou

e The Fully Integrated Energy Utility Pillar, consisting of:

o The Integrated Utility, led by its Chief Executive Director Giannis
Giannakopoulos

o TheInternational Energy Supply & Trading, led by its Chief Executive Director
Panagiotis Kanellopoulos.

The Metals Sector will continue to be led by Dimitris Stefanidis as Chief Executive Director
of Metals, overseeing METLEN’s activities in Integrated Aluminum Value Chain, Critical Raw
Materials and Circular Metals.

In M Technologies, METLEN’s metallurgical defence equipment arm and part of the Metals
Sector, will be led by Vassilis Tsiamis as its Chief Executive Director?.
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Additionally, the Infrastructure and Concessions Sector remain a strategic priority under the
current leadership of Evangelos Chrysafis as Executive Vice Chairman of METLEN S.A. &
Chairman of METKA ATE, Dinos Benroubi as CEO of METKA ATE and Elenos Karaindros as
Chairman & CEO of M Concessions.

The senior Executive Team that has been an integral part of METLEN’s journey to date is
reinforced and consists of:

e Elenos Karaindros, as Chief Strategy and M&A Officer

e Sara Fideli, as Chief People Officer

¢ Vivian Bouzali, as Chief Corporate Affairs & Communications Officer
e Petros Selekos, as Chief Legal Officer

Our senior team will be enhanced by Dimitris Papadopoulos in his new role as Executive
Senior Advisor on Executive Chairman and Board Affairs.

Evangelos Mytilineos, Executive Chairman, stated: “Today we open another chapter in our
journey, with the third transformation of our evolution, The Third Era.

From my new role as Executive Chairman, | intend to contribute strategically to the
implementation of our commitments, as defined in our medium-term business plan, for both
organic and inorganic growth, in collaboration with our new Group CEOQ, Christos Gavalas.

METLEN’s new structure is built on a strengthened executive leadership team, on an
optimized synergetic operating model and further aligned with corporate governance best
practices.

My goal is to focus even more on securing METLEN’s long-term value creation, and | am
convinced that the new leadership structure and team will be a catalyst for our success”.

Note 1: These changes will be effective as of January 1st, 2026.

Note 2: Fotini loannou will join the Board of Directors of METLEN PLC, effective as of January 112026.
Note 3: These changes are effective immediately, as of November 7th, 2025

Note 4: These changes will be effective as of December 1st, 2025.
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